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A paper copy of this application form can be requested from the Town Council office.


Guidance Notes
About Coleford Town Council grants
Coleford Town Council grants are made for the benefit of people and projects local to Coleford.
Applications are considered for financial assistance towards a specific project or activity from community associations and cultural, educational, sporting and charitable organisations which are non-commercial and can demonstrate a direct benefit to Coleford residents. Your organisation does not need to be based in the town centre, provided you can show how your work benefits people in Coleford. Grants are aimed at groups and organisations rather than individuals; the Individuals section below sets out the specific circumstances in which an individual may apply.
The scheme provides start-up grants for new organisations as well as grants to existing organisations.
The maximum figure payable is £1,000.00.
When considering your application, we will look at:
1. how well the grant will meet the needs of the community
1. how effectively your group will use the grant
1. whether the costs are appropriate and realistic
1. the level of contributions raised locally
1. whether the applicant could reasonably have been expected to obtain sufficient funding from a more appropriate source
1. how the group is managed

Groups working with young people and/or vulnerable adults will need safeguarding policies in place (an example is available from the Town Council office), and should be able to show they have adequate public liability insurance for their activities.
Please do not hesitate to contact Coleford Town Council if you would like to talk through the application form before completing it.

When to apply
Please submit your completed form by the 30th of April or 31st October. 
Applications are assessed twice a year, in May and November.
Decisions are sent to everyone who submits a completed application.

Who can apply
You can apply if:
1. you are a not-for-profit group operating for the benefit of the community in Coleford
1. you can use the grant within one year (if a project slips or doesn't go ahead as planned, please let us know; grants must be returned if the project does not ultimately proceed)
1. your group is set up for charitable purposes; you don't need to be a registered charity, but you will need a management committee or steering group with a bank account held by more than one signatory
1. your aims and objectives are clear, well defined, and of real benefit to the Coleford community
1. you can include a constitution or set of rules with your application
1. you have a bank or building society account with at least two joint signatories
1. you can include annual accounts, or a statement of income and expenditure, with your application
1. your group can demonstrate awareness of equal opportunities, the Equality Act 2010, and health and safety requirements
1. you have appropriate safeguarding in place, including a child protection and/or vulnerable adults policy if relevant
1. school associations/PTAs may apply for extra-curricular activities, subject to funds being ring-fenced and a separate bank account and constitution being in place

New groups
Applications from new groups are welcome. We will need to know why you want to start the group, how it will continue, what support you already have from people wanting to join or run it, and how you know there is a need. If you can't yet provide a set of accounts, bank statements plus an estimate of your first year's income and expenditure will do instead.

Branches of larger organisations
If you are a branch of a larger organisation, you will need your own constitution or set of rules, your own management committee and bank account, your own approved annual accounts, control over your own income and spending, appropriate safeguarding, and a specific brief for activities benefiting the Coleford community.

Individuals
Individuals running projects that would benefit the community may apply if all of the following are met:
1. a bank account separate from the individual's personal account, with two independent signatories
1. evidence of support from the project's intended beneficiaries
1. appropriate safeguarding in place

An individual applicant may only receive up to a maximum of 70% of the grant towards their own fees or expenses.

What will not be funded?
1. second-hand road vehicles
1. projects with high ongoing maintenance costs, unless your group can show it has the funds or skills to maintain them once the grant runs out
1. religious or political groups, unless a clear, unrestricted community benefit can be demonstrated. For example, a faith group running an open community event or a party's local branch running a non-partisan community project may still apply; please contact Coleford Town Council if you're unsure whether your project fits, so we can talk it through before you submit

If a grant has to be repaid
If a grant has to be repaid, for example if a project doesn't go ahead as planned, the full terms are set out in Part 2 (Terms & Conditions).









How we use your information
By signing the application form, you agree that Coleford Town Council may use the information you provide to assess your entitlement to a grant, to keep a record of your application, and, if a grant is awarded, to administer it, in line with UK GDPR and the Data Protection Act 2018.
We aim to make our grant-making process open and clear. Full Council meetings, where grant recommendations are given final approval, are open to the public and media, and we may share information about how we reached a decision with your representatives. We will always judge case by case what is appropriate to reveal, and we recognise the need to keep the details of vulnerable groups and individuals confidential except where required by law; please let us know if this applies to you.

Getting in touch
Please submit all enquiries and completed application forms to:

Coleford Town Council
4 Mushet Walk, Coleford, GL16 8BQ
Tel: 01594 832103
Email: ctcoffice@colefordtowncouncil.gov.uk
Web: www.colefordtowncouncil.gov.uk

















Policy and regulations on distributing funds may change from time to time. We reserve the right to amend our policy, procedures and assessment criteria, and will aim to let applicants and beneficiaries know.


Terms & Conditions
Please read this section carefully. It is a condition of any application that you have read, understood and accepted it.
How applications are assessed
All applications are scored by the Town Council office against the Council's Scoring Framework, summarised below. Applications scoring at least 18 out of 30 (60%) are then assessed by a working group, which forms the panel; panel meetings are not open to the public. The panel's recommendations go to Full Council for final approval or decline, and Full Council meetings are open to the press and public. Applications below this threshold may be declined or deferred pending clarification. All decisions made by Full Council are final, and minutes are available from the Town Council office.

	Scoring criterion
	Max score

	1. Compliance & Supporting Evidence
	5

	2. Community Benefit & Inclusivity
	5

	3. Innovation, Need & Strategic Fit
	5

	4. Planning, Delivery & Outcomes
	5

	5. Financial Detail, Match Funding & Value for Money
	5

	6. Viability & Sustainability
	5

	Total
	30


A full breakdown of what each score band (0–5) means for each criterion is available from the Town Council on request.

Using your grant
If you receive a grant, it may only be used for the purpose set out in your application and cannot be passed to another group. We cannot fund costs already incurred, and a grant cannot be increased once awarded. Grants are paid by cheque or BACS to the bank account detailed on your application form.
We will ask you to complete a short report on what you achieved with the funds, along with proof that the money was spent for its intended purpose.

Recognition and publicity
Please recognise Coleford Town Council's support in any publicity and in your group's accounts, and display the Town Council crest on relevant marketing materials or capital purchases where appropriate. We will use the name of your group (not personal data) and its project in our own publicity.
When a grant expires, Coleford Town Council has no commitment to provide further funding for the project. At its discretion, the Council may allocate a Council Member to act as an observer, linking with the Council and attending your committee meetings.

If a grant must be repaid
A grant must be repaid in full if there is a serious breach of these terms, the group ceases to operate before the funds are spent, or a project does not proceed as planned. Anyone found acting dishonestly in making an application, or in spending a grant, may be reported to the police and prosecuted.
General
The information in this pack could change from time to time; policy and regulations on distributing funds may also change. We reserve the right to amend our policy, procedures and assessment criteria, and will aim to inform actual or possible beneficiaries.
This application form does not necessarily reflect all the information used by the panel or Full Council to decide on applications; further information may be sought to check your application and organisation.



Grant Application Form
Organisation and contact details
	Name of organisation
	


	Name and address of the person making the application on behalf of the organisation
	



	Position held in organisation
	

	Telephone
	

	Email
	

	What are the aims of your organisation?

	




	Which one of the following areas best fits your group's area of interest? 
(please tick one)
	☐ Wellbeing
☐ Regeneration
☐ Environmental sustainability
☐ Youth Provision
☐ Parish Enhancement

	Do you have social media (e.g. Facebook, Instagram) or a website you'd like Coleford Town Council to share on our channels?
	

	Have you received a grant from this Council in the last 2 years? If so, for how much and what was it for?
	




	What is the name of the project/activity you are applying for?
	


	When will the project be started/finished?
	




Tell us about your project:
Please try to keep your answer to one page.

	










































We'd also like to know who you're working with and the long-term impact of your project. Please answer the following:
	How many Coleford residents will this project benefit?
	


	How will you know your project is a success? What will you measure, and how?
	



	Will your project encourage more Coleford residents to get involved? 
If so, how?
	



	How many are involved in 
decision-making and ownership of this project?
	



	Are you partnering with other Coleford groups? If not, could you consider doing so?
	



	Will your project continue after this grant is spent? If so, how will it be funded?
	






Financial information
	What is the total cost of the project/activity?
Please include a budget breakdown where appropriate.
	






	What is the amount of grant requested from the Town Council?
	

	How much have you raised already?
	

	Is the grant for match funding? (Are funds from elsewhere dependent on our funding?)
	

	Have you applied elsewhere for a grant? If so, which organisation(s), for how much, and when will you know?
	

	What will happen if you do not raise all the funds required for your project?
	



	Bank details
(if successful, our preferred payment method is BACS)
	Bank name:
Sort code:
Account number:







Declaration
We confirm that all the information in this application is true and accurate to the best of our knowledge and belief, and that we are authorised to submit it on behalf of the group. 

We have read and agree to the terms and conditions (please tick to agree)  ☐
We have provided copies of the following to support this application:  
Accounts ☐   Bank statement or paying-in slip ☐   Constitution ☐

Scanned copies are acceptable if you send your application by email. 
Applications cannot proceed without these supporting documents.


	Signature 1 (person submitting form)
	Date:

	

	

	Signature 2 (Chair or senior representative)
	Date:

	

	

















End of application form
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